Role of Organizational Climate in Organizational Commitment: The Case of Teaching Hospitals  by Bahrami, Mohammad Amin et al.
Osong Public Health Res Perspect 2016 7(2), 96e100
http://dx.doi.org/10.1016/j.phrp.2015.11.009
pISSN 2210-9099 eISSN 2233-6052- ORIGINAL ARTICLE -Role of Organizational Climate in Organizational
Commitment: The Case of Teaching HospitalsMohammad Amin Bahrami a, Omid Barati b,c, Malake-sadat Ghoroghchian d,
Razieh Montazer-alfaraj a, Mohammad Ranjbar Ezzatabadi e,*
aHospital Management Research Center, Shahid Sadoughi University of Medical Sciences, Yazd, Iran.
bHealthcare Management Department, Shiraz University of Medical Sciences, Shiraz, Iran.
cHealth Human Resource Research Center, School of Management and Information Sciences, Shiraz
University of Medical Sciences, Shiraz, Iran.
dShahid Sadoughi University of Medical Sciences, Yazd, Iran.
eHealth Policy Research Center, Shahid Sadoughi University of Medical Sciences, Yazd, Iran.Received: November
15, 2015
Revised: November 29,
2015
Accepted: November
30, 2015
KEYWORDS:
hospital,
nurse,
organizational climate,
organizational
commitment*Corresponding author.
E-mail: ranjbar3079@gmail.com (M. Ranj
Copyright ª 2016 Korea Centers for Dise
under the CC BY-NC-ND license (http://cAbstract
Objective: The commitment of employees is affected by several factors,
including factors related to the organizational climate. The aim of this study was
to investigate the relationship between organizational commitment of nurses
and the organizational climate in hospital settings.
Methods: A cross-sectional study was conducted in 2014 at two teaching hospi-
tals in Yazd, Iran. A total of 90 nurses in these hospitals participated. We used
stratified random sampling of the nursing population. The required data were
gathered using two valid questionnaires: Allen and Meyer’s organizational
commitment standard questionnaire and Halpin and Croft’s Organizational
Climate Description Questionnaire. Data analysis was done through SPSS 20 sta-
tistical software (IBM Corp., Armonk, NY, USA). We used descriptive statistics and
Pearson’s correlation coefficient for the data analysis.
Results: The findings indicated a positive and significant correlation between
organizational commitment and organizational climate (r Z 0.269, p Z 0.01).
There is also a significant positive relationship between avoidance of organiza-
tional climate and affective commitment (r Z 0.208, p Z 0.049) and between
focus on production and normative and continuance commitment (r Z 0.308,
p Z 0.003).
Conclusion: Improving the organizational climate could be a valuable strategy
for improving organizational commitment.1. Introduction
Organizational commitment has become a major
concept in organizational research and in understanding
staff behavior at work since the 1970s [1,2]. It reflectsbar Ezzatabadi).
ase Control and Prevention.
reativecommons.org/licensthe extent to which staff members identify with the or-
ganization and engage with its goals [3].
There are many definitions for organizational
commitment. Sheldon [4] defines it as an individual’s
attitude or orientation to an organization which connectsPublished by Elsevier Korea LLC. This is an open access article
es/by-nc-nd/4.0/).
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believes organizational commitment is the tendency of
social actors to allocate their authority and loyalty to
social systems. The general approach to organizational
commitment is an important factor to understand orga-
nizational behavior, and a good predictor of an em-
ployee’s staying on the job [6]. Moreover,
organizational commitment is one of the major moti-
vational aspects which form the identity of individuals
in the organization and cause them to participate in the
organization, integrate with it, or enjoy being its mem-
ber [5]. Organizational commitment in the workplace
has been considered in scientific and professional circles
for more than 5 decades [7]. Committed staff can
improve growth and excellence in the organization, and
a lack of committed staff can reduce the quality of
services and products and hinder the organization’s
performance [7,8].
Organizational commitment focuses on staff
commitment to the organization. Organizational
commitment is the most fully developed of all the work
commitment constructs. Meyer and Allen [1,2] sug-
gested a framework with three different types of orga-
nizational commitment: affective commitment,
continuance commitment, and normative commitment.
Affective commitment refers to staff members’
emotional attachment to, identification with, and
involvement in the organization. Staff members with
strong affective commitment stay with the organization
because they want to. Continuance commitment refers
to staff members’ assessment of whether the costs of
leaving the organization are greater than the costs of
staying. Staff members who perceive that the costs of
leaving are greater remain because they need to.
Normative commitment refers to staff members’ feel-
ings of obligation to the organization.
One of the organizational factors that have a signif-
icant impact on the commitment of staff is organiza-
tional climate. Research about organizational climate
starts with an analysis of the current level of the in-
dividuals and focus on what are involved in the condi-
tions of the psychological climate [9]. For this reason,
organizational climate is one of the main concepts in
organizational behavior [10]. A suitable organizational
climate leads to innovation and inspiration in the orga-
nization and has a positive role in reaching organiza-
tional objectives. Accordingly, managers should always
monitor the organizational climate [7].
The organizational climate makes a critical link be-
tween the organization’s leaders and the organization
itself [11]. Organizational climate serves as a measure of
individual perceptions or feelings about the organization
[12,13]. The organizational climate is reflected in the
organization’s objective to develop its staff or em-
ployees by providing them good working environments
and conditions and assisting and supporting them so
they can achieve job satisfaction; all of these enhancecommitment among the staff toward the organization
[14]. Many studies have shown that organizational
climate has positive effects on organizational commit-
ment [11,15]. Specifically, organizational climate vari-
ables (e.g., motivation, decision making,
communication, leadership, and goal setting) are sig-
nificant predictors of organizational commitment
[16,17]. An association between the organizational
climate and organizational commitment helps to clarify
the concept of organizational commitment, which has
been shown to be a reliable predictor of employee be-
haviors, such as turnover and absenteeism [18]. As a
result, employee commitment to the organization is a
crucial issue in today’s health system. Many researches
have sought to evaluate the factors that contribute to
forms of commitment [19,20,21]. As such, the aim of
this study was to assess the relationship between orga-
nizational commitment and organizational climate in a
hospital environment.2. Materials and methods
This correlation descriptive study was done through a
cross-sectional method in two educational hospitals in
Yazd, Iran (Shahid Sadoughi Hospital and Afshar Hos-
pital), in 2014. A total of 90 nurses from different units
of these hospitals contributed to the study. The sampling
technique for personnel selection was stratified random
sampling in proportion to the number of personnel.
2.1. Measurement tools
In order to evaluate organizational commitment,
Allen and Meyer’s organizational commitment standard
questionnaire, which comprises 24 questions, was used
[2]. In this scale, three dimensions of organizational
commitment (emotional commitment, continuance
commitment, and normative commitment) are analyzed,
where their sum determines the overall score for orga-
nizational commitment. Questions 1 to 8 assess affective
commitment, Questions 9 to 16 measure continuance
commitment, and Questions 17 to 24 evaluate normative
commitment. The questions are designed based on a 5-
point Likert system ranging from “I completely
disagree,” scored 1 point, to “I completely agree,”
scored 5 points.
Considering the standard questionnaire, the face and
content validity of this questionnaire were confirmed by
soliciting the opinion of three experts, and the reliability
of the organizational commitment questionnaire was
obtained to be 0.80 (Cronbach a coefficient Z 0.80).
In order to analyze organizational climate, we used
the original Organizational Climate Description Ques-
tionnaire developed by Halpin and Croft [7]. This
questionnaire has 32 questions related to eight di-
mensions of organizational climate: community spirit
(Questions 1 to 4), disturbance (Questions 5 to 8),
Table 1. Descriptive characteristics of respondents.
Variable Frequency (N ) Percentage (%)
Sex Male 16 17.8
Female 74 82.2
Total 90 100
Age (y) < 30 26 28.9
30e40 39 43.3
> 40 25 27.8
Total 90 100
Marital status Single 10 11.1
Married 80 89.9
Total 90 100
Professional experience (y) < 10 43 47.8
10e20 35 38.9
> 20 12 13.3
Total 90 100
98 M.A. Bahrami, et alinterest (Questions 9 and 12), devotion (Questions 13 to
16), regarding for others (Questions 17 and 20), avoid-
ance (Questions 21 to 24), influence and dynamics
(Questions 25 and 28), and focus on production (Ques-
tions 29 to 32).
The respondents were asked to indicate their agree-
ment or disagreement with the questionnaire statements
with respect to their organization on a 5-point Likert
scale ranging from “very much disagree,” scored 1
point, to “very much agree,” scored 5 points.
The reliability of the organizational climate ques-
tionnaire was calculated using the Cronbach a coeffi-
cient (0.91). Considering the standard questionnaire, the
face and content validity of this questionnaire were
confirmed by three experts.
2.2. Statistical methods
In order to interpret the data, data description was
carried out using measures of central tendency (mean)
and standard deviation. Also, in the inferential section,
the research hypotheses were tested based on statistical
methods. Therefore, after extracting and importing
the data into a computer, SPSS 20 software was used
to analyze them. In order to measure correlationTable 2. Descriptive statistics of organizational climate and its
Variable Maximum
Community spirit 12.75
Disturbance 4.75
Interest 5.00
Devotion 5.00
Regarding for others 7.25
Avoidance 5.00
Influence and
dynamics
5.00
Focus on production 4.50
Organizational climate 4.16between the variables, Pearson’s correlation methods
were used.3. Results
A total of 90 questionnaires were returned (response
rate Z 90%). Descriptive characteristics of the re-
spondents are presented in Table 1.
As specified in Table 1, the participant groups with
the highest percentages were married women, women
aged between 30 and 40 years, and women with pro-
fessional experience shorter than 10 years. Descriptive
statistics of organizational climate and its dimension are
presented in Table 2. Table 2 indicates that the highest
mean score (3.69) as perceived by the staff nurses was
related to community spirit.
Descriptive statistics of organizational commitment
and its dimension are presented in Table 3. Table 3 in-
dicates that the highest mean score (3.04) as perceived by
the staff nurses was related to normative commitment.
We used the KolmogoroveSmirnoff test to show if
the data distribution was normal. The test result showed
that the data distribution was normal (p  0.05).dimensions.
Minimum Mean SD
2.25 3.69 1.11
1.00 2.36 0.85
1.75 3.49 0.62
2.00 3.54 0.58
1.00 2.96 0.91
1.50 3.07 0.62
1.00 2.82 0.90
1.00 2.77 0.76
2.28 3.09 0.37
Table 3. Descriptive statistics of organizational commitment and its dimensions.
Variable Maximum Minimum Mean SD
Affective commitment 3.62 1.50 2.88 0.37
Continuance
commitment
4.50 1.88 2.92 0.48
Normative commitment 3.88 2.12 3.04 0.39
Organizational
commitment
3.79 2.25 2.95 0.29
Table 4. Correlation results between organizational
climate and organizational commitment.
Variable r p
Organizational climate and
organizational commitment
0.269 0.01
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for testing the correlation between organizational
climate, its subscales, and organizational commitment.
Table 4 indicates a significant and positive correla-
tion between organizational climate and the organiza-
tional commitment of the respondents (p  0.05).
Table 5 indicates a significant and positive relation-
ship between avoidance of organizational climate and
affective commitment (r Z 0.208, p Z 0.049). Also,
focus on production has a significant positive relationship
with normative commitment (rZ 0.304, pZ 0.004) and
continuance commitment (r Z 0.308, p Z 0.003).4. Discussion
The aim of this study was to determine the relation-
ship between organizational climate and theTable 5. Correlation results between dimensions of organizatio
Variable Normative commitment
Community spirit r Z 0.125
p Z 0.732
Disturbance r Z 0.001
p Z 0.991
Interest r Z 0.195
p Z 0.066
Devotion r Z 0.020
p Z 0.850
Regard for others r Z 0.124
p Z 0.244
Avoidance r Z 0.098
p Z 0.360
Influence and dynamics r Z 0.094
p Z 0.376
Focus on production r Z 0.304
p Z 0.004organizational commitment of nurses working in the
Shahid Sadoughi and Afshar Hospitals.
Results indicated a positive and significant correla-
tion between organizational climate and organizational
commitment. Other results showed avoidance of orga-
nizational climate has a significant positive relationship
with affective commitment and focus on production
with normative and continuance commitment.
These findings are consistent with those of Turan
[22], Norouzi (2002), Delgoshaei et al (2008), Kouhi
et al (2013), McMurray (2004), Chiu-Mei (2002), Mir
Hashemi (2006), Tsai and Huang (2008), Tie (2008) [5],
Ahmad et al (2011), Islam et al (2012), Liu (2009),
Cohen (2009), and Deloria (2001) [7].
The direct relationship between avoidance of organi-
zational climate and affective commitment indicates that
improving this component can increase nurses’ affective
commitment. The positive and significant relationship
between focus onproductionandcontinuance commitment
confirms the nature of such commitment, that is, the need
for income and employment benefits and perceived risks in
leaving the organization. The significant and positive
relationship between focus on production and normative
commitment indicates that an emphasis on improved pro-
duction would increase nurses’ commitment to duty.nal climate and organizational commitment.
Continuance commitment Affective commitment
r Z 0.037 r Z 0.000
p Z 0.732 p Z 0.995
r Z 0.089 r Z 0.085
p Z 0.403 p Z 0.428
r Z 0.002 r Z 0.094
p Z 0.985 p Z 0.376
r Z 0.061 r Z 0.167
p Z 0.570 p Z 0.117
r Z 0.063 r Z 0.116
p Z 0.552 p Z 0.276
r Z 0.117 r Z 0.208
p Z 0.273 p Z 0.049
r Z 0.172 r Z 0.041
p Z 0.105 p Z 0.700
r Z 0.308 r Z 0.175
p Z 0.003 p Z 0.099
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improve the organizational climate could be a valuable
strategy for improving organizational commitment.
Thus, managers should try to understand the organi-
zational climate and its factors in order to increase
organizational commitment in their staff. Managers can
create a positive and desirable climate for staff in order
to increase their responsibility to remain with the or-
ganization, try to reach organizational goals (normative
commitment), and create emotional attachment and
enjoy staying at the organization (affective commit-
ment). In addition, because change starts from the self,
managers should be familiar with the organizational
goals and be committed to achieve them in order to be
good examples for staff and to create influence and
motivation with their behavior.
Our research confirmed the relationship between
organizational climate and some aspects of organiza-
tional commitment, which should be considered for
hospitals’ human resources management strategies.
Our study has taken a step further in our field of
research. However, our study also had some limitations.
First, this study was cross-sectional, and thus, general-
ization of its findings should be done with caution. Also,
the analyzed data were all self-reported. These limita-
tions should be kept in mind.Conflicts of interest
All authors have no conflicts of interest to declare.Acknowledgments
This paper has been extracted from a research thesis
of Shahid Sadoughi University of Medical Sciences. The
authors are grateful to Shahid Sadoughi Hospital’s em-
ployees for their contribution.
References
1. Dorgham SR. Relationship between organization work climate &
staff nurses organizational commitment. Nat Sci 2012;10(5):
80e91.
2. Rafiee N, Bahrami MA, Montazer Alalfaraj R, Shajari Pour
Mosavi M. Relationship between organizational commitment and
ethical decision making among health care managers in Yazd
Province, Iran, 2014. World J Med Sci 2015;12(3):236e47.
3. Meyer JP, Herscovitch L. Commitment in the workplace: toward a
general model. Hum Resour Manag Rev 2001;11(3):299e326.
4. Bahrami MA, Emamrezaei A, Sattar E, Ranjbar Ezzatabadi M,
Dehghani Tafti A. The comparative survey of organizational
commitment based on personal traits: a case study on nurses in
Yazd training hospitals. Toloo-e Behdasht 2010;9(2):44e56.5. Hosseini M, Talebian Nia H. Correlation between organizational
commitment and organizational climate of physical education
teachers of schools of Zanjan. Int J Sport Stud 2015;5(2):
181e5.
6. Moradipour M. Correlation between job involvement and orga-
nizational climate of physical education teachers of high schools
of Ahvaz [master’s thesis]. Ahvaz, Iran: Chamran University of
Ahvaz; 2009.
7. Ghasemi B, Keshavarzi R. The relationship between organiza-
tional climate, organizational commitment and organizational
citizenship behavior in a hospital environment. Reef Resour
Assess Manag Tech Pap 2014;40(2):759e73.
8. Rafiee N, Bahrami MA, Entezarian S. Demographic determinants
of organizational commitment of health managers in Yazd. Int J
Manag Account Econ 2015;2(1):514e23.
9. James JR, Choi CC, Ko CH, McNeil PK, Minton MK,
Wright MA, Kim K. Organizational and psychological climate: a
review of theory and research. Eur J Work Organ Psychol 2008;
17(1):5e32.
10. Victoria B, Andreas IA. Examining organizational climate in
Greek hotels from a service quality perspective. Int J Contemp
Hosp Manag 2009;21(3):294e307.
11. Abdullah NB, Hasan HB. Relationships between communication
climate and organizational climate with commitment. The case
study of the Kolej University Teknikal Kebangsaan Malaysia
[Masters thesis]. Melaka, Malaysia: Kolej University Teknikal
Kebangsaan Malaysia; 2006.
12. Vanaki Z, Vagharseyyedin SA. Organizational commitment, work
environment conditions, and life satisfaction among Iranian
nurses. Nurs Health Sci 2009;11(4):404e9.
13. Meyer JP, Allen NJ. Commitment to organization and occupa-
tions: Extension of a three-component model. J Appl Psychol
1993;78(4):538e51.
14. Suliman AM, Isles PA. The multi-dimensional nature of organi-
zational commitment in a non-Western context. J Manag Dev
2000;19(1):71e82.
15. Bahrami MA, Taheri GH, Montazer Alalfaraj R, Dehghani
Tafti A. The relationship between organizational climate and
psychological well-being of hospital employees. World J Med Sci
2013;9(1):61e7.
16. Warsi S, Fatima N, Sahibzada A. Study on relationship between
organizational commitment and its determinants among private
sector employees of Pakistan. Int Rev Bus Res Pap 2009;3(5):
399e410.
17. Lok P, Westwood R, Crawford J. Perceptions of organizational
subculture and their significance for organizational commitment.
Appl Psychol Int Rev 2005;54(4):490e514.
18. Shiverick B, Janelle P. Cultivating employee commitment to
achieve excellence. Washington DC: American Association of
Homes and Services for the Aging; 2009.
19. Coetzee M. The fairness of affirmative action: an organisational
justice perspective [thesis]. Pretoria: University of Pretoria;
2006.
20. Haung L, Chen L, Tsaie H, Lin Ch. Development of an instrument
for assessing factors related to nurses’ organizational commitment.
Med Taiwan J 2006;11:9e19.
21. Darabi S, Neyestani M, Ghafari M, Maidanipour K, Mard M.
Studying relationship between organizational climate and devel-
oping entrepreneurial spirit among postgraduate students (the case
of University of Isfahan). J Sociol Res 2013;4(1):172e84.
22. Turan S. Measuring organizational climate and organizational
commitment in the Turkish educational context [dissertation].
Washington: U.S.A: the Catholic University of America; 1998.
